Policy Council
30" August 2012

AGENDA

PART|: ITEMS FOR CONSIDERATION IN PUBLIC

1 Chief Executive to read the notice convening the meeting
2 Prayers by the Mayor’s Chaplain
3 Apologies for absence

4 Declarations of interest
A form is attached (page 1)

5 Council vision and priorities — The Corporate Plan 2012-2015

Policy Council is asked to consider and endorse the Corporate Plan for
2012-2015, which will form the mandate for the Council's budget
strategy and transformation programme for the same period (pages 2-
32)

PART 2 - THE PRESS AND THE PUBLIC MAY BE EXCLUDED
DURING CONSIDERATION OF THE FOLLOWING ITEMS

There are no part 2 items for consideration.

Graham Burgess
Chief Executive
20th August 2012
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